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Chick-fil-A Sales Vs. Top Chicken
Chains In The U.S.

(as of 2022)
$18.8B

Chick-fil-A
dominates
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Number of Locations Sum Number of Locations
2,988 10,674

@ StatsPanda
Source: QSR
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OneClickApp Development

Accomplishments 2023

Custom Shifts Passports w/ Pathways
2.0 integration
Mobile Apps
Layout Revision History James's Wedding

Accountability
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Advanced Checklist Messaging
Input
Enhanced User
Experience

e OneClick



Custom Shifts

o Quick Add team members
who aren’t on the
schedule

Create Shift

Start Time*

12:39 PM

End Time*

Employee*

Adakai K***x*

Cancel Submit
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App Store Preview

Open the Mac App Store to buy and download apps.

OneClick - Team Manager (=)
OneClickApp

Designed for iPad

L s ' Google Play Q  oneclickapp

Free

[ View in Mac App Store 2

Apps & games ¥ Device

OneClick - Team Manager
OneClickApp, lic

Screenshots ipad iphone
S Restaurant Employee Management: Shifts, Accountability, Training, Breaks, HR
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Drag & drop setups Auto-sync Schedules 9 nownlasds | Everyens

Install on more devices




Layout Revision History
3.5

o See who made changes
to the Iayo Layout History <& Refresh

Levi M moved 2 shifts
(i ) * Moved Graci W from Outside Expeditors to Drinks 2  6:54 pm
* Moved Kumani S from Drinks to Outside Expeditors

© Levi M removed Jamakeha M from Register 1

Levi M moved 3 shifts
0 * Moved Kosi A from Drinks 2 to DT Bagger
* Moved Graci W from Stocker to Outside Expeditors

* Removed James R from Outside Expeditors

Levi M moved 6 shifts
Moved Kumani S from Training 3 to Drinks
Moved Graci W from Training 2 to Stocker
Added Carlton B to Stocker
Removed Carlton B from Outside Expeditors
Moved James R from Training 1 to Outside
Expeditors
Removed Monica M from DT Bagger




Advanced Checklist Input
Types

= 07 Empty trash compac Checkmark v @
| Slider
=| 08 Mop DR (®) 1 ; Advanc.ed
Dropdown flean dessertcounter C h eC k I l St
--Enter a new task here- I t
Short Answer n p uts
+ Add Section
- Long Answer
=] ‘ Close IceDream Si e
| ignature Copy

~ Photo

~ 1 1 =




Accountability Point System

One quarter (90 days)

o Customize infractions and Infraction Types
consequences

o Email notification to offender and
store leader -1 Did an extra cleaning task Default (90 days)

@) HIStOry kept fOr at IeaSt 2 yearS 0 Warning Default (90 days)

-2 Cleaned up bodily fluid Default (90 days)

1 Incompletion of Cleaning Task Half year (180 days)

Accountability o 1 Something else Two weeks

2 Uniform Violation Three weeks
Points Penalty

(1 Ineligible for promotion
(s Written Warning

3 Food Quality Violation Two months (60 days)

s 7 days w/o pay 3 Late over 5 minutes One month (30 days)
(s Meeting with a director
( 10 3-Day Suspension without pay 3 Unwillingness to Serve Two months (60 days)

12 5-Day Suspension without pay
30 Termination 4 Called Out Default (90 days)

5 Attitude Default (90 days)
© Click to issue a new infraction

5 Food Safety Violation Default (90 days)




Passport

S_ . .
o Training

programs

o Integrated with
Pathways 2.0

o Track progress

Passports: Sydney P

First Day

Dining Room

Runner

Doordash/ 3rd party delivery

Started: Wed, Nov 15

Rating Last Activity: a

° minute ago

Completed: Wed, Nov
15
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— General
_— 6 members 1 online

This message was deleted

Hello world!

ongberg Yesterd

Hi everyone

v Today at 11:06 AM

Type your message

Q Find poogle, space

Home

Aisha Patel
Sounds like a great plan for the next meeting.

1, Adam, Nadia, Tariq
€% Nadia Zarif: We should have confirmation by next Monday.

G OYmdulLesds s
¥ Aacon: (EEEMEREIEE] s+ you able 1o join us in the mext sharecut? it would be great 1o have your insights on ¢

Auto join/leave channels based on leadership role/status
DM Groups that can be renamed

Super Pager messages that must be acknowledged

Report of who saw and didn't see the Super Page

Catch up on messages from Home view

Only show your followed threads and unread conversations
Open a conversation or reply from Home



Questions & Answers

For a one-on-one demo of
our enhanced features
please contact one of our
Customer Success
Managers

neClick App




EneClick App

Thank you for
your time today!



